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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPLICATION FOR PROGRAM VALIDATION
This proposal will be sent to MTCU for Approval for Funding

1. College:

___X___Yes

_____ No

Fanshawe College

2. College contact person responsible for this proposal:
Name: Gregory Hessian; Dave Tustin
Title: A/Chair/Faculty
Telephone: (519) 452-4430 Ext: 4005; (519) 452-4414
Electronic mail: ghessian@fanshawec.ca; dtustin@fanshawec.ca
3. Proposed Program Title:

Construction Project Management

4. Proposed Credential: (please indicate below)
Local Board Approved Certificate 
Ontario College Certificate 
Ontario College Diploma 
Ontario College Advanced Diploma 
Ontario College Graduate Certificate

X

5. Proposed Program Outcomes:
Please complete and attach the two Program Maps (Appendix A - Form 1 and Form 2)
6. Proposed Program Description:
Please complete and attach the Program Description Form (Appendix B)
7. Proposed Program Curriculum:
Please complete and attach the Program Curriculum Form (Appendix C)
8. Proposed Program Certification/Accreditation:

Please complete and attach the Regulatory Status Form (Appendix D)
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9. Date of Submission: October 2, 2013
10. Date of CVS Response: October 2, 2013
11. Validation Decision:
 Proposal Validated (APS Number: FANS 01300 )
_________________________________________________________________________________
Signed on behalf of CVS:

Tim Klassen

Send the completed form and required appendices to: klassen@ocqas.org . For detailed information on how to complete the Application
for Program Validation, please refer to the Application Instructions document. For any additional information contact: The Ontario College
Quality Assurance Service, 20 Bay Street, Suite 1600, Toronto, ON M5J 2N8; or by telephone at (647) 258-7682.
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPENDIX A - PROGRAM MAPS
(Vocational Program Outcomes & Essential Employability Skills Outcomes)
Vocational Program Learning Outcomes:
Form 1 (attached) is provided to assist you in mapping your proposed program vocational learning outcomes
against existing vocational outcomes found in either Provincial Program Standards or in Provincial Program
Descriptions. When completing this form, please be sure to include the MTCU code (where applicable) for
the program category being referenced.
Where there is a relevant Provincial Program Standard, the approved Vocational Learning Outcomes must
appear in the first column, followed by your proposed program vocational learning outcomes.
Where there are no Provincial Program Standards, the first column will contain program outcomes from the
Provincial Program Description. Again, your proposed program vocational learning outcomes will be added in
the middle column.
NOTE: Both these types of documents can be obtained from staff at the CVS or at the Colleges Unit,

MTCU. Electronic copies of the Program Descriptions can be found at
http://caat.edu.gov.on.ca/HTMLpages/Programs while electronic copies of the Provincial Program
Standards can be found at http://www.edu.gov.on.ca/eng/general/progstan/index
If there are no such programs in the province, this information will be provided in the left column. The
proposed vocational program outcomes must be written in the middle column.
The last column will contain a list of the relevant curriculum proposed in your program to address the
outcome in a manner that ensures the graduate will have reliably demonstrated the required skill or ability.
Course numbers or course codes, corresponding to those provided in your list of courses (Appendix C), are
sufficient in this column.
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Essential Employability Skills Outcomes:
A mapping of the Essential Employability Skills (EES) will be done on Form 2 (attached).
The instructions / requirements for this map are the same as for the Vocational Program Map. The first
three columns contain the approved skill categories, the defining skills, and the EES learning outcomes. The
last column will contain the proposed curriculum (as listed in Appendix C) that will ensure the meeting of
these outcomes.
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPENDIX A - PROGRAM MAPS
Form 1 - Vocational Program Outcomes
PROVINCIAL PROGRAM
STANDARD VOCATIONAL
LEARNING OUTCOMES /

PROPOSED PROGRAM

PROVINCIAL PROGRAM

VOCATIONAL LEARNING

DESCRIPTION OUTCOMES

OUTCOMES

COURSE TITLE / COURSE CODE (From Appendix C)

(MTCU code 78222 )
1.

Assess requirements for

CPMP-1001 Construction Industry: Overview and Codes

for construction

construction industry

CPMP-1003 Essentials of Construction Estimating and the Tendering Process

industry business

business planning and

CPMP-1005 Law and Contracts for the Construction Industry

planning and

management.

CPMP-1006 Fundamentals of Construction Project Management

Assess requirements

management.

1.

CPMP-2001 Construction and the Environment
CPMP-2002 Construction Job Site Controls
CPMP-2004 Construction Project Cost Control and Accounting
CPMP-2005 Human Resources Management
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CPMP-2006 Applied Construction Project Management

2. Formulate strategies

2. Formulate strategies for

for human resource

human resource

planning and

planning and

management.

management.

CPMP-1002 Construction Health and Safety
CPMP-1006 Fundamentals of Construction Project Management
CPMP-2002 Construction Job Site Controls
CPMP-2003 Project Planning and Scheduling
CPMP-2005 Human Resources Management
CPMP-2006 Applied Construction Project Management

3. Analyze and explain

3. Integrate and apply

CPMP-1001 Construction Industry: Overview and Codes

the fundamentals of

knowledge of

CPMP-1002 Construction Health and Safety

building codes and

construction legislation,

legal issues including

standards, procedures

CPMP-1005 Law and Contracts for the Construction Industry

contract law.

and contract law into an
on-going planning and
decision making
process.
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4. Assess safe work

4. Justify safe work

practiced including

practices including risk

risk analysis and risk

analysis and risk

management theory,

management theory,

assisting in the

assisting in the

formulation of options

formulation of options

on the basis of

on the basis of specific

specific

project/operational

project/operational

requirements.

CPMP-1002 Construction Health and Safety
CPMP-1003 Essentials of Construction Estimating and the Tendering Process
CPMP-1006 Fundamentals of Construction Project Management
CPMP-2002 Construction Job Site Controls
CPMP-2006 Applied Construction Project Management
CPMP-1001 Construction Industry: Overview and Codes
CPMP-2001 Construction and the Environment

requirements.

5. Demonstrate effective

5. Utilize collaborative

CPMP-1001 Construction Industry: Overview and Codes

oral and written

leadership skills to

CPMP-1003 Essentials of Construction Estimating and the Tendering Process

communication skills.

communicate and

CPMP-1004 Communication for Construction Management

influence project

CPMP-1005 Law and Contracts for the Construction Industry

stakeholders to achieve
project goals.

CPMP-1006 Fundamentals of Construction Project Management
CPMP-2002 Construction Job Site Controls
CPMP-2003 Project Planning and Scheduling
CPMP-2004 Construction Project Cost Control and Accounting
CPMP-2005 Human Resources Management
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CPMP-2006 Applied Construction Project Management

6. Explain the principles

6. Manage and execute a

CPMP-1001 Construction Industry: Overview and Codes

of, and demonstrate

variety of construction

CPMP-1003 Essentials of Construction Estimating and the Tendering Process

proficiency in the

projects using project

CPMP-1004 Communication for Construction Management

practices of,

management principles,

construction project

practices and tools.

CPMP-1005 Law and Contracts for the Construction Industry

management,

CPMP-1006 Fundamentals of Construction Project Management
CPMP-2001 Construction and the Environment

including planning and

CPMP-2002 Construction Job Site Controls

evaluation, quality
control, information

CPMP-2003 Project Planning and Scheduling

systems management

CPMP-2004 Construction Project Cost Control and Accounting

and cost control.

CPMP-2006 Applied Construction Project Management

7. Formulate the

7. Build and lead

principles and

interdisciplinary teams

practices of team-

throughout the project

building in an

lifecycle using

interdisciplinary

negotiation and problem

setting, and integrate

solving skills.

negotiation and
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problem-solving skills.

CPMP-2003 Project Planning and Scheduling
CPMP-2005 Human Resources Management
CPMP-2006 Applied Construction Project Management

Add additional rows as required to complete the mapping exercise.
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPENDIX A - PROGRAM MAPS
Form 2 - Essential Employability Skills Outcomes
SKILL CATEGORIES

COMMUNICATION

DEFINING SKILLS

ESSENTIAL EMPLOYABILITY SKILLS

Skill areas to be

OUTCOMES

demonstrated by the

The graduate has reliably demonstrated the

graduates

ability to:

·

Reading



·

Writing

correctly in the written, spoken, and visual

·

Speaking

form that fulfils the purpose and meets

·

Listening

the needs of the audience

·

Presenting

·

Visual Literacy



(From Appendix C)

communicate clearly, concisely, and

respond to written, spoken, or visual
messages in a manner that ensures
effective communication

NUMERACY

·

Understanding and
applying mathematical



execute mathematical operations
accurately

concepts and
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SKILL CATEGORIES

DEFINING SKILLS

ESSENTIAL EMPLOYABILITY SKILLS

Skill areas to be

OUTCOMES

demonstrated by the

The graduate has reliably demonstrated the

graduates

ability to:

(From Appendix C)

reasoning
·

Analysing and using
numerical data

·

Conceptualizing

CRITICAL THINKING

·

Analysing

& PROBLEM

·

Synthesizing

SOLVING

·

Evaluating

·

Decision-making

·

Creative and
innovative thinking



apply a systematic approach to solve
problems



use a variety of thinking skills to
anticipate and solve problems

INFORMATION

·

MANAGEMENT
·
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COURSE TITLE / COURSE CODE

locate, select, organize, and document

managing information

information using appropriate technology

Selecting and using

and information systems
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SKILL CATEGORIES

DEFINING SKILLS

ESSENTIAL EMPLOYABILITY SKILLS

Skill areas to be

OUTCOMES

demonstrated by the

The graduate has reliably demonstrated the

graduates

ability to:

(From Appendix C)

appropriate tools and
technology for a task
or a project

INTER-PERSONAL



analyse, evaluate, and apply relevant

·

Computer literacy

·

Internet skills

·

Team work

·

Relationship

values, belief systems, and contributions

management

of others

·

Conflict resolution

·

Leadership

·

Networking

information from a variety of sources





show respect for the diverse opinions,

interact with others in groups or teams in
ways that contribute to effective working
relationships and the achievement of
goals

PERSONAL
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·

Managing self

·

Managing change and



COURSE TITLE / COURSE CODE

manage the use of time and other
resources to complete projects
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SKILL CATEGORIES

DEFINING SKILLS

ESSENTIAL EMPLOYABILITY SKILLS

Skill areas to be

OUTCOMES

demonstrated by the

The graduate has reliably demonstrated the

graduates

ability to:

(From Appendix C)

being flexible and
adaptable
·

Engaging in reflective
practices

·

Demonstrating
personal responsibility
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPENDIX B - PROGRAM DESCRIPTION
PROGRAM DESCRIPTION: (including occupational areas where it is anticipated graduates will find
employment)
PROGRAM DESCRIPTION: (including occupational areas where it is anticipated graduates will find
employment)
This program is designed to meet the current and projected needs of the increasingly specialized
construction industry. Upon graduation students will be able to knowledgeably function within and plan the
construction project management process, within multi-disciplinary teams consisting of project managers,
architects, engineers, regulators, environmental consultants, contractors, trade contractors and construction
professionals.
Success Factors
This program is well-suited for students who:


Are seeking continued professional growth and development in the construction industry.



Are looking for specialized training to further their career in the construction industry.



Have an Architectural and Civil Technology background and wish to broaden their knowledge
of the industry.

This program has been designed for industry that requires:


the need for new construction managers



retraining of current staff for advanced positions within the company



replacement professionals at the management and/or supervisory levels



certification by Canadian Construction Association Gold Seal Process
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VOCATIONAL PROGRAM LEARNING OUTCOMES: (vocational program learning outcomes must be
consistent with the requirements of the Credentials Framework for the proposed credential)

The graduate has reliably demonstrated the ability to:
1. Assess requirements for construction industry business planning and management.
2. Formulate strategies for human resource planning and management.
3. Integrate and apply knowledge of construction legislation, standards, procedures and contract law into
an on-going planning and decision making process.
4. Justify safe work practices including risk analysis and risk management theory, assisting in the
formulation of options on the basis of specific project/operational requirements.
5. Utilize collaborative leadership skills to communicate and influence project stakeholders to achieve
project goals.
6. Manage and execute a variety of construction projects using project management principles, practices
and tools.
7. Build and lead interdisciplinary teams throughout the project lifecycle using negotiation and problem
solving skills.

(Add additional outcomes as required)
ADMISSION REQUIREMENTS:
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A three-year community college diploma (minimum) or undergraduate degree in a construction-related
field or the equivalent. A two year related diploma plus two or three years of construction industry
experience will also be considered. English requirement of Canadian Language Bench Mark Level 8 or
equivalent.
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ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPENDIX C - PROGRAM CURRICULUM
Semester
1

Course Code*
CPMP1001

Course Title (and brief course description)
Construction Industry: Overview and Codes
Students explore the construction industry and related
industries, while developing a broader view and depth of
knowledge of factors that affect and drive the construction
industry. Through in-depth study of economic factors that
influence the construction industry, students enhance their
knowledge of various stakeholders that are involved in
construction projects. The 2010 National Model Construction
Code, Ontario Building Code Act 2002, Ontario Building Code
2006 and related government regulations and policies are
introduced.

1

CPMP1002

Construction Health and Safety
Students learn essential skills and knowledge required for a
project manager to minimize lost person hours and maximize
efficiency, by evaluating and ensuring a safe working
environment. Students increase their knowledge of legislative
codes and other regulatory requirements that govern safety on
construction sites. Students learn to develop, monitor and
evaluate job site safety programs.

1

CPMP1003

Essentials of Construction Estimating and the Tendering
Process
Students learn how project managers ensure financial viability
of a project. Feasibility, concept, design and tender estimates
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will be discussed as to their importance during the estimating
process. The course will conclude development of project
bids. Students explore the bid process and prepare
estimates, and learn how unrealistic estimates reduce project
success.

1

CPMP1004

Communication for Construction Management
Effective communication is essential to for efficient
management of construction projects. Timelines, roles and
expectations need to be effectively monitored, evaluated and
communicated to all stakeholders involved. Students are
tasked with various project preparation assignments and
construction simulations, using technological tools that
facilitate communication.

1

CPMP1005

Law and Contracts for the Construction Industry
In the construction industry, project managers deal with
various contractual agreements and legalities. It is therefore
essential for project managers to know applicable governing
contract laws and regulations. Using case studies and other
construction law resources, students develop a solid
foundation in elements of Canadian law and various Canadian
Construction Documents Committee (CCDC) guidelines.

1

CPMP1006

Fundamentals of Construction Project Management
Students learn best practices in construction project
management, and explore governing principles. Case studies
and simulations are used by students to produce project
documents and tools required to ensure the success of
projects.
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2

CPMP2001

Construction and the Environment
Students learn about the impact of construction activities on
the environment. Using case studies and research projects,
students trace the full scope of environmental concerns
connected with the construction industry. Students review
environmental management plans, using applicable legislation
and guidelines.
Pre-requisite: CPMP1001

2

CPMP2002

Construction Job Site Controls
To ensure effective management of construction projects,
project managers are required to maintain control of the job
site. Through class projects, students develop and evaluate
strategies for directing materials, equipment and labour
needed on and off the job site. Students also complete
exercises to establish procedures for opening, running, and
closing a job site.
Pre-requisites: CPMP1002
CPMP1005

2

CPMP2003

Project Planning and Scheduling
Managing a construction project requires that all elements for
a project phase are in the right place at the right time.
Students learn to use project management tools to coordinate
the planning and scheduling of project tasks. Students develop
project plans and implement strategies for improving existing
working plans.
Pre-requisites: CPMP1003
CPMP1006
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2

CPMP2004

Construction Project Cost Control and Accounting
Students explore accounting basics required to maintain
accurate financial records for a project. In addition to
managing equipment, materials, and labour resources, project
managers are required to ensure the project's overall viability.
Student projects and classroom activities include cost
management and control.
Pre-requisites: CPMP1003
CPMP1006

2

CPMP2005

Human Resources Management
The success or failure of a construction project depends on
effective management of the people working on the project.
Human resources are therefore an essential part of
construction projects. Students use a variety of resources to
formulate plans and strategies for working effectively with
employees. Case studies are used to compare and contrast
alternative staffing models.
Pre-requisites: CPMP1004
CPMP1005
CPMP1006

2

CPMP2006

Applied Construction Project Management
Students manage complex construction project simulations,
using knowledge and skills developed throughout the program.
Using an interactive approach, students explore various stages
of the project lifecycle. Students assess, document, and
develop plans for the progression of projects.
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Pre-requisites: CPMP1001
CPMP1002
CPMP1003
CPMP1004
CPMP1005
CPMP1006
Co-requisites: CPMP2001
CPMP2002
CPMP2003
CPMP2004
CPMP2005
Add additional rows as required to complete the curriculum chart.

* (be sure to identify those courses designed to deliver General Education)

Revised September 2011
CPMP March 4 2013

Page 21

ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY
CREDENTIALS VALIDATION SERVICE
APPENDIX D – REGULATORY STATUS FORM
MANDATORY REGULATORY REQUIREMENTS
Where licensing or certification is required by legislation for entry to practice in the profession or
trade, the Ministry of Training, Colleges and Universities requires that colleges ensure that their
programs will meet the requirements of the regulatory body in order to be approved for funding.
There is a legislative requirement that program graduates must be certified or
licensed by a regulatory authority to practice or work in the occupation.
Name of regulatory authority___________________________
(A*) The program has been accredited or approved by the regulatory authority or
its

identified third party?
OR
(B*) The college is working toward accreditation with the regulatory authority.
Status of application and expected date of achievement_______________
(C*) If the regulatory authority does not accredit educational programs directly or

by an identified third party, has it formally acknowledged (e.g. in its published or
legislated registration requirements) that the program graduates will be eligible to write
any required certifying or registration exam or that the program is otherwise recognized
for the purposes of certifying or registering a graduate?
*Please submit an acknowledgement and/or evidence from the regulatory authority to
support (a) or (b) or (c) above.

Revised September 2011
CPMP March 4 2013

Page 22

VOLUNTARY REQUIREMENTS
Colleges may choose to have a program accredited or recognized by a voluntary membership
organization or association. Graduate eligibility for association recognition or adherence to
standards imposed by the body is not a requirement for program funding approval by the Ministry
of Training, Colleges and Universities.
Recognition of the program by a voluntary professional body:
Is being sought:

Name of professional body:

The college is working toward recognition.

X Recognition has been received.
Type of recognition (e.g. accreditation, graduates eligible to write membership
exams, etc.):
**Accreditation from the Canadian Construction Association: Gold Seal Certification Program
Status of application and expected date of achievement: Stephanie Wallace, Manager of the
Gold Seal Program has reviewed the proposed program and has awarded 10 Gold Seal
credits per course to a maximum of 25 credits or 25 credits for completion of the entire
program. Confirmation of approval for accreditation was received on August 13, 2013 and is
attached.
Please submit an acknowledgement and/or evidence from the voluntary association that
recognition has been received.
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Recognition is not being sought (please note there may be titling implications for programs

that are not compliant in an area where other existing programs are).
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